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What 1s a CIP?

e Budget & schedule for “big-ticket”
municipal expenditures, for example:

— Police cruisers, Fire trucks, Plow trucks
— Landfill closures

— Open Space Land Acquisition

— Computers/Servers

o Useful life of at least 5 years
 Cost of at least ($5,000) $10,000




Why Develop a CIP?

 To Manage Growth (RSA 674:22)

— Impact Fees
— Growth Management Ordinances

* To Stabilize Tax Rates and Budgets
e To Plan for Future Development




How Is the CIP Authorized?

* By the Local Legislative Body (Town
Meeting or Town/City Council), after
Planning Board has adopted a Master Plan.

 Or, legislative body may authorize
Selectmen to appoint a committee.




How Is the CIP Used?

e The sole purpose and effect of the CIP is to %
aid the selectmen and the budget committee .
In their consideration of the annual budget.




Peterborough’s Process

Establish Committee

o CIP Committee in place since 1996

Committee is comprised of 9 members

— 2 members from Planning Board

— 4 members from Budget Committee

o Meets weekly for @ 6 weeks from August - October

« Departments submit requests, make presentation to
Committee

o Spreadsheet Is prepared
« Final Plan is presented to Budget Committee

« Plan is presented to Planning Board, Board votes to
approve Plan




CIP Process

Responsibility of Department Heads %

» Justification Sheets \
— Staff sends letter in advance to Department \
Heads and to Committee with schedule for their -
presentation. ,/
— Departments must prepare and send back "x;\
Justification Sheets (one per request).

e Presentation to Committee




PROJECT TITLE: Ambulance 1

TOWN OF PETEREOROUGH, NEW HAMPSHIRE
CAPITAL IMPROVEMENT PROGRAM Needs Criteria (Check as many as apply):
PROJECT PROPOSAL FY 2008 - 2013

_ 1 Tmproving existing sarvices 8 Coordinatmg facilifies development
DEPARTMENT: Fire & Rescus Complyng with legal mandatas of state or faderal 9 Meating demands for servies resultmg from

govemment Town growth
Year Proposed for Construction or Purchase: 2007 Tproving existing environment 10. Guiding funwe town growth and development
X | 4 FProtecting the health and safety of the populace 11 Inproving the basis for mtergovernmental

Project Cost (Fiscal Year 2007): $100,000 andmzmual cooperation

Anhle‘mzopnmmandeﬁkmum 1cipal 12 Eul ities for participation n

Title of Project: Ambulance 1 fumd: through cost savings, or aveidance of costs, or foderal or state grant-in-aid programs

coordmation of projects
ry o ¥ Meating demands for servdice resuling fom 13, Mamtaining a sound and stable fimancial

Description of Project: Eeplace exsang 1997 Ambulance ation st F—

Location of Project: WA 7. Preserving eastmg facilities through repair

Justification | Need / Vision IX.  Project Ranking (Check only one):

The existing ambulance will be 10 years old at time of replacement, which is one URGENT PROJECTS

vear later than the normal life span adopted by the deparmment Ambulance 1 is - meet emergencies threatening life, health, and safaty
one of two units that provide primary emergency care for Peterborough, Sharon, »__perfom “'“fk requred by state or fedaral law
Dublin, Greenfield, Francestown and Hancack. Both ambulances are critical to the NECESSARY PROJECTS

effective emergency response as emergencies often happen concurrently or may |- sliminate safety hazards

involve nmlriple patients. cormact coda violations

meet confractual obligations
rform reguired renovation,
DESIRED PROJECTS
- oupove aqmpment and efficiency
= enhancs service
= muatch state or federal fimds
VIL Coot Summary (Ensuing Vears) ON‘C(;HQWG PE:_OJECTS
- e work in progress
Appr. To NEW SERVICE
Cost Element Dare FY 97 = expand a public facility service to anew area
Faasibility Sudy = provide 3 new public service
Desizn
2::_&'"‘3_ Luuprovements X Passible Alternatives:
m::zx Tpecin . Replacement could be become urgent if unit becomes unreliable and experiences
T = P -‘mm majer mechanical fathure.
3206,000

Peterberough Fire & Fescue requests $100,000 to fimd the purchase.

Professionz] Services
Land Acquisifion XI.  Impact if Disapproved:
Election Costs . Operatlnz this vehicle longer than @ years can lead to extremely high
| Capital Reserve Fund & cost. Frequent e often leaves only one ambulance in-
Subtotal
service which severely affects the depariment’s ability to respond to

Ansicipated Revermes -
] Toual $206,000 CIMETEENCIES.




CIP Spreadsheet Excerpt

Towmn of Peterborowgh
Capital Improvements Program
F¥ 2003 - 2013

I. COMMUNITY DEYVELCOPMENT 206 IOOTI00E ZO0E/ D00 ZO092000 | 2OIQV2O01 | 200101/2002 | 2012003 TOTAL
Frofessonal Services (GI5) F S0, 000 5 75000 5 125,000
GIE Capital Ressrve Fund ¥ 15,000 | ¥ 13000 | 5 15000 | 5 15000 | 5 15000 | 5 5000 | % 0,000
Land Acquisition Capiml Reserve Fund k3 ThO00 | ¥ Q0000 | F 100000 | S 100000 |5 100000 |5 100000 | F 1000003 00,000
Swh-Total 5 125000 | 5 (i5000)| % 15000 |5 105000 | F (05000 | F 190,000 | § 105000 | ¥ &15,000
Minus Revenues] § -| ¥ - % - = | s | s -l = -1 = -
Met Total $ 125000 | 5 105000 (5 015000 (% 115000 |% 015,000 | § 190,000 | § 105000 [ 3  &I15000
Minus Revenues]
2. INFORMATION TECHNOLOGY 206 W00TI008 | 2O0BIDO0F | TOOSZOND [ FOIOIZOND | 20112002 | 2002013 TOTAL
Technciogy Flan k3 45100 | F ITH0D | ¥ 58100 | S EQTID | S EFIN | 5 41,600 | 3 54300 | 3 323,900
eEowernment Services F  23.e00 (% 10000 |5 10,000 3 43,600
Swh-Total 5 450100 % 61,500 | ¥ &g, 100 | § To, 700 | § 67,300 | ¥ 40,600 | ¥ 58,300 | 5 FET, 500
Minus Revenues]
Met Total 8 4510 | § &1,500 | 3 &8, 100 | ¥ 70,700 | ¥ &7.300 | % 41600 | % 56300 |F 36T, 500
3. FIRE DEFARTHMENT 2006 2007008 200E/ 3007 2009720010 | 200072001 | 2000172002 | 20012272013 TOTAL
Ambulance | - (LeaseFurchas=] F 108103 | F 3,000 5 (LEER S
Amibulance 3 - (LeasePurchass) s 100000 | & (Rl s ol 3 200, 000
ForesorySpecal Hazards Wehicle {(CR) ¥ 25,000 | F 15000 | S 25 000 T 75,000
Capital Eguipment ¥ 25,000 5 25 000 5 50,000
Fumper Capral Reserve ¥ I35,000 5 235,000
Fumper Furchase ¥ ATF0D00 5 A0, 000
Engine 1 Capital Reserse S 50000 | 5 50000 |5 500000 | 3 530000 | 3 DO, 0D
Cammand Wekacle F 35,000 35000 3 35,000
Firefighoer Proteciwe Gear ¥ 15000 | F 17,000 | ¥ 17000 | 5 17000 | 5 12000 | 5 19,000 | 3 000 | 3 110, 000
WWasher Extracoar k4 13,253 ] =
Weater Rescue Boat and Ecuiorment s 15 00 b 25,000
Swh-Total 5 189,353 | 5 402000 | % 502,000 | § 743,000 | ¥ 204000 | F  16%000 | 5 S9000 | F ATE, 000
Minus Bevenues] -1 ¥ -1 ¥ -5 -5 -5 -1 % -5 -
Met Total & 189,353 402,000 512,000 | § 142,000 | § 204,000 | § 169000 | §  &9000 | § 1,498,000




Town of Peierborough
Capisal Improvements Pragram Fr 2008 - 2013

Th. Buldings'Grounds & Infrastructars 2006 200772008 200872009 200972010 ool 200120012 it fediel] ] TOTAL
Highvaay Garaps Door Raphoaments 5 1 2,000 ] 1 2,000
Taown Heouse Canpeting 5 I 1,788 ] 11,768
Taown Houss Falnting 5 1100 | 5 216,000 ¥ 0000 | § 5,000
Wilder Tharmomstar She Farnedladon 1 10,00 ¥ 110,000
Scoet Micchall Landfill Closurs ] 100000 | 5 [EFIEH] ¥ [ERIEH]
Morth Fatarborcugh Dam Reconscruction 3 4700 | § 300,000 3 334, 700
Ballar Replacemant - Town Housa b TEOOD| £ 33000 b 08,000
Subegoted [ T i9ddin | 5 200,000 | 5 5000 | % 35,000 ] o000 | £ a52 468
Mirees Besanues| § T (100,000 5 100,000
| Mae Tocal E 1.oon | § S4468 | § 300,000 | § 75000 | ¥ 33,000 3 I0000 | 531468
T Recyclimg 2006 200772008 200872009 200972010 ool 200120012 it fediel] ] TOTAL
S4d Smar 3 41320 ] -
Hortzontl Baler 5 5,000 ¥ 5,000
Wartizal Baler | ¥ 5,000 ] 15,000
Wartizal Baler 2 ¥ 15,000 ] 15,000
Swbe=Toeal [ 41.520 (= s4.000 (5 15,000 | 5 15,000 ¥ 8,000
Mirees Sgsanuss] § [ 1H000)
Mat Tocal ¥ T3 | § 56,000 | § 15,000 | § 15,000 ¥ &4,000
Grand Tol E 1610308 |5 1782898 |3 044600 |3 I TSIEB4 (5 2770484 |§  1.B&T.284 |3 LOUESE4 |3 ILI0&134
Minus Revenuss] § 638930 | § 773464 | § 755,096 |§ S00412|§ I610405 |§ 997,503 | § 200964 | § 491194
Tocal after Revanuas 271378 | ¥ L9434 | § 1109502 | § 1351472 F I,158999 [ § BB, 761 | § TR6010 | § 6,195,188
Parcant Increasa 4% 1052 22%] -14% -3d% S
I— }_ |Fraces F Fraol |Fragiz FTF]
Impact on the Tax Rass $1.55 | 51560 | 3177 5115 51.84 | $1.43 3137

[
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Revenues Excer

Town of Peterbonough
Capizal Improvements Pragram FY 20038 - 2013

[REVENLES 2006 20077008 100871009 200073010 N 20012002 RONEA0IS TOTAL
I. COMMUNITY DEVELOPFHENT
Gl Products 5 2000 | 5 2000 | F 4000 | § 2000 % SO0 | § L5000 | B €000 | F £E,000
Total| § 1000 | F 000 | § 4000 | § 4,000 | § 5000 | § A5000 | 3 &000 | § 6,000
3. FIRE DEFARTHMEMNT
Ambutinca £ .
Parcipatiag Tawss' Share b1 4454 (5 44 | ¥ s | F 225964 | & 44544 | F 44964 | E HMLE 129,724
[Fumzar Caphtzl Razarss 3 235000 F 135 00
Tatal| § 44964 | § 44064 | § 1T 084 | § A4954 | ¥ 44064 | § 44064 | § 44064 | § 504,784
4. LIERARY
[Furding Ralzrg ¥ BT5000 ] 75,000
Total 3 875,000 3 875,000
|5- POLICE DEFARTHENT
Cruisar Rasals 5 Bo0D | 5 T F 200§ 5000 e 5000 | 20| § 4| 0
Total] 5 2000 [ § 7000 | § 6,000 | § 5000 | § 2000 | § 5,000 | § IEE 41,000
& PUBLIC WORKES 2006 20071008 100871009 20097010 ENTET 20012202 FI TR TOTAL
fa Highway
MNH DOT Bridga Program (8020) for Union Screar 3 188,000 ¥ 120,000 s 841 800 ¥ Fe 800
MH DOT Bridga Program (800720) for Marm Soreet b4 96000 | 5 S 00
MH C3T Black Grane Program 5 I66. 768 | 5 7000 | § 177134 | § 122448 | & 187321 | § 193,557 ¥ F0E0E2
MH DT Bamarment Funds £ .
LUricn Streat Bridgs Taphal Rasarss Fund 4 22000 ¥ 1e3,000
Trada-In of Loadar 3 17 000 ;3
Fleat Capitsl Rassra 5 45,000
MH D=5 Grant for Sorm Trainags = Appropriatdon 3 129,500 ] 125,500
Camman Patvasy Sopetre Sram k3 [[ECE T | G0
TIF Funds ]
= Dowanres TIF ] .
« Wt Peterborough TIF 3 170,000 | ¥ 170000 | § 170000 170000 | 5 170000 | £ OO 10210000
AT 46 1558521 3 3 39L 162




omponents of Complete Plan

PETERBOROUGH CAPITAL IMPROVEMENTS PROGRAM
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Buildings, Grounds &
Infrasoructure

Communicy
Developrent

Diebr Service
Fire & Rescue
Highway

Information
Technology

Library
Police
Recreation
Recycling
Wastewater
Wiater
Total

Parcent Changs

1796

30

513,186

SL14.459
F15.574

514531

30

30
520,677
$45,237

30
541581

30

5649214

1297

30

30

3450193
F34.041

¥136.962

30

0

F0

B0

0
F62.407
F170.%3%
Feel.2le

1.8%

1998

510,885

SEB.E5IE

5589,432
534041

5182.2249

50

50

523,670

30

50

51453284
S1701.212
5869.821

E

Narrative

Table #1:

Capital Expanditures by Departmeant, 1995 — 2006

1999

F67.885

w0

3554808
F25.000

F7RB.E5F

345,800

390,795
F11,853
$20,000
F3IB.402
F119.8687
F126.038
Fl662.8110

Q2%

312668

512583

F7T0e.BI13
F80.000

5621831

$33.300

30
380,556
S50.000

30

5135467
33135554
51604193

-3E5%

2001

S0

5336,353

5648147
576,964

5266,555

50

513,350
539914
585,890
50
5334264
5246,069
51,367,175

-14.83%

2001

B0

F526.338

FE18,576
F50.000

3710035

F125,020

F16,720
F214,234
FEBB.197
F12.250
F55.784
F610,592
F21.179.480

Z9.4%

2003

3337072

F25 000

F551.3%¢
F66_ 500

F4237 100

382354

F211.000
F20.000
F15.000
30
564370
5343 605
51256422

4243

2004

565,000

5000, 00

31854548
%160,025

5490, 300

E53,500

E20,000
E37,000
545,000
50

598413
5336, 409
51,158,431

-7ER

2005

51,267,000

F 150,000

FE7.567
F550.000

$533.600

F45,520

F66,319
F65,5%8
F107.000
F11.000
F230.187
F3592 247
$2.903,604

120.6%

2006

SN0

5125, 0D

3395978
5149353

§932.725

343, 100

F63.E10
528,000
334,000
341,320
510,464,335
53,347 GER
515.465,26%

432.6%

Total

FIEFTSI0

F1.253375

F4,955,085
F1.261,900

35,075294

B434 594

212004
E371.544
5510324
BI0Z072

Bl 856,441
F5.979, 449

519,777,686



Project Descriptions

PETERBOROQUGH CIP FY 2008 - 2013

The spreadsheet prezentad on the following pages represents the Capital Improvements Program (CIP) for
the Town of Peterborough for the years 2008 to 2013, The total budget for capital projects in FY 2008 is
$1,009,434, which represents a 4% increase over the previous year. The CIP Committes feels it is
important to note that several of the cost estimates included in the spreadsheet are evelving — that is, thay
are of such a scope and scale that until more detailed analysis can be undertaken (for example the North
Paterborough Dam), it is not possible at this time to have an exact cost fizure. Followmg is a brief
deseription of some of the more significant projects includad m this year’s Program.

PROJECT DESCRIPTIONS

L Community Development

The Office of Commmity Development (OCD) wtilizes a teclmological mapping system that provides
gecgraphic nformation for not just the OCD, but also all Town departments. The OCD 15 attempting to
astablizh a schedule whersby this equipment 13 updated and'or replaced on 2 regular basis so that the
information is current enough to be useful Two vears zgo the Town zpproved funding for new aerial
photegraphy; at the March 2006 Town Meeting voters approved the funds fo have the planimetric maps
created from the aerial photography. MNow that the total mapping update is complate at a cost of $75,000,
the Department is requesting the establizhment of a Capital Reserve Fund so that in 5-7 years when the
system needs to be updated again the fimds will be in place.

Included m the OCD budget is the capital reserve fund for the Open Space Commities, to et aside
moenies each year m anticipation of the purchase of land and’or development rights to land that would
become permanently protected open space. Last year the Town approved $75,000; the Commuttee iz
requesting 100,000 for each of the remaining years of the CIP.

2. Information Technology

Capital spending for Information Technelogy comsists emtirely of two projects: (1) funding of the
Technelogy Plan, which was instituted in 2002 and funds the repair, replacement and maintenance of the
Town's computer systems; and (2) setting up an eGovernment system that would allow for on-line Town
House services. This reguest would cover only utility billms, giving the Finance Depariment the
opportunity to gain axperience with this technology.

3. Fire Department

Major projects for the Fire Department ara: (1) the final payment of $100,000 on the lease/purchase fora
new Ambulance bought last year, the cost of which iz offsat by ambulance-sharing revemns from
neighboring towns that use the Paterborough ambulanes services; and (2) $235,000 to go into the capital
resarve fimd for the purchasze of the new pumper in FY 200%. This Capital Feserve iz set up to replace a
pumper that will be 25 vears eld in 2010 with z vehicle that can be used beth a3 2 rescue and fire-fighting
vehicls.

4. Library
The Library plans 2 major rencvation/constmction project at an estimated cost of $3.5 million. The

Library commissioned a needs analysis by a specialized library consultant, who determined that, in crder
for the Library to continue to fimetion at an acceptable level, major rencvations were needed. For the past

PROJECT RANKINGS

The Justification Sheets that are required to be submitted for each request includes a Project Fanking
section, whareby the Department Heads must note whether the request is wgent, necessary, desired, on-
going, or 2 new service, with criteria that define each of thase optiens. The table below presents the
1esults of this exercize for all of the requests that fall under FY 2008, Omly two projects are ranked as
“Urgent”, both having to do with meeting state and faderal environmental enteria: the landfll closing,
and the mereury eleanup of the old Wilder Thermemetar Faetory sita. Of the ramaming 28 projects, one
15 a new service — elov, two are ranked as “Desired.” and the other 22 are considered “Nacessary.”

New
Service

Necess-
ary

Urgent Desired  On-going

GI5 Capiral Feserve Fund
Lzand Acquisition Capitzl Feserve Fund X
Technology Plan

eGovermment Services
Awmbulance 1

5

5

Forestry Vehicle X
7. Capitzl Equipment X
. Pumper Capiral Fesarve Fund X
2. Frrefighter Protective Gear X
10. Library Building Improvements X

. Police Cruisers
. Skate Park at Recreation Deparmuent

5

i

13. Undon Street Fence Feplacement at Fec Dept. X
14. Undon Street Bridge Capital Reserve Fund X
15. Highway Dnump Truck X
18. Largs Drainzge Stractures X
17. Intersection Improvements X
18. Sidewalk Improvements X
18, Downrown Stormmwater Separation X
20. Foadway Eepaving X
21. Fleet Management Capital Reserve Fund X
22. Highway Garage Door Replacements X
23. Town House Carpeting X
24. Town House Painting X

. Wilder Thermometer Site Remediation
. Scot Mischell Landfill Closure

7. Morth Peterborough Dam Engineering
. Becycling Center Horizontzl Baler




RELATIONSHIP OF CTP TO MASTER PLAN

There are a mumber of projects meluded m the CIP that are addressad in the Master Plan, thus the
completion of thess projects contbute to the mmplementation of the Master Plan.

Project Descriptions

described below:

Goal Recommendation from Master Plan

CIP Project

These are biiefly

1. Secure an open space bond for the purchass of pricrity Office of Community Development:
open space parcel: ander the puchase of = Purchase of Land Capital Reserve
development rights of these parcels from willing Fund (OCD)
lamdowners (Opan Space)

2. The Peterborough road system should receive a high Highway Department:
level of maintenance and repair so 25 fo maximize the - Foad Kepaving Program
capacity of the existing system and mmimize major = Bridgs RepairReplacement
capital improvements in the future. - Large Drainags Structures

3. Emncourage the nsa of naffic calming measures. Higloway Department:

= West Peterborough TIF Projects

4. Improve the following three mtersections with Higlway Department:

signalization or seme other means: = Intersection Improvements
2. Fouta 202 at Maimn Streat
b. Foute 202 at Foute 101
c. Foute 123 at Route 101

5. Make wvarous improvements in the following Higlway Departmeant:

locations: - Intersection Improvements
2. Sand Hill Foad at Old Street Foad = Sidewalk Improvements
b. Main Strset at Elm Strest, High Stoeet and
Union Street
c. Foute 202 at Route 101 and Grove Street
d. Foute 202 at Grove Steet and the Shopping
Plaza Driveway
6. Expand the Common Pathway Highway Departmeant:
= Sidewalk Improvements on
Summer Street

7. Proceed with propozed upgrades to the Peterborough Utilities:

Wastewater Treatment Plant. = Wastewater Facility Upgrade

8. DItemwze and priontize water and  wastewater Utilitres:

infrastructure Improvement needs.

= Sand Hill Tank & Water System
Improvements

Hunt Foad Filoation

Water System Distribution
Maintenance

Collection System TV Inspaction
SCADA Upgrades

IMPACT ON THE TAX RATE

The total of all projects for this Capital Improvements Program is estimated to equal approximately $11
mllion; with about $5 nullion in anticipated revenues, that leaves $6.2 million for the 45 projects spread
out over the ste-year peried.  Every attempt has been made to schedule projects so as to appeation the
costs in a5 even a2 way as possible. As noted in the Namative, one use of the CTP is to plan in advance for
large expenditures so that dramatic changas from year to year can be minimized In this Program the
only significant peak is in FY 2010; this is the year that the Pine Street SidewalkMain Strest
Bridze Fetaining Wall project is anticipated, 2s well as the first year of bond payments for the Library.
Wote, howeaver, that both of these projects a1e subject to other variables, and changes may well be made in
thiz schedule by 2010,

The zraphs below present various data on the CIP. Note that this discussion excludes the water and
wastewater projects, since both of these budzets ave offset I part by user fees, which are not reflected n
the CIP; nor are the West Peterborough Projects included in the graphs, since these are axpected to be
offset by Tax Increment revemmes.

Graph #1 illustrates the total estimated expenditure for each year of the Program; this does not take into
aceount the anticipated revenses. Graph #2 illustrates the percent change in CIP spendimg from ons year
to the newt And Graph #3 illustrates the dollar ameunt that the CIP iz astimated to 2dd to 3 tax ball. In
othar words, m FY 2008, $1.6] of the total tax bill would be accounted for by the CIP projeets schedule
for that year. Note that the astimated tax impacts for the snsuing years all usa the 2005 tax rats as a
basiz, so clearly there will be adjustments made to these mumbers as each year’s tax rate s set.

Graph &1
Met Total of CIP by Year

53,000,000

2,500,000

52,000,000

51,500,000

51,000,002

$500,000




Contact Information:

Carol Ogilvie

Office of Community Development
1 Grove Street

Peterborough, NH 03458

Tel.: 924-8000 x 104

Website:



http://www.townofpeterborough.com/
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